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Management report on the consolidated financial statements
for the year colsed on 31/12/2013
In accordance with the provisions of Legislative Decree no. 32, art. 1 point c) dated Feb. 2, 2007, the company exercises the right to
submit the consolidated management report and report on business operations in a single document, included in the consolidated
financial statements placing more emphasis, where appropriate, on issues that are significant to the group of companies included
in the consolidation.
Therefore, please note that this consolidate Management Report also contains all the information required by Civil Code art. 2428
with reference to the De Rigo S.p.a. financial statements.

Corporate management
The Board of Directors of the parent company is composed of 7 members:
Ennio De Rigo Piter

Chairman

Emiliana De Meio

Vice Chairman

Massimo De Rigo Piter

Deputy Chairman with delegated powers

Maurizio Dessolis

Deputy Chairman with delegated powers

Michele Aracri

Managing Director

Giorgio De Rigo Piter

Director

Roberto De Rigo

Director

The Board remains in office until approval of the 2014 financial statements.
With resolutions dated June 1, 2012, the Chairman was invested with the broadest powers of ordinary and extraordinary administration while Deputy Chairmen Emiliana De Meio, Massimo De Rigo Piter and Maurizio Dessolis and Managing Director Michele Aracri
were invested with powers limited to ordinary administration.
The Board of Statutory Auditors is composed of 5 members:
Mario Bampo

Chairman

Gianfilippo Cattelan

Statutory auditor

Mario Sommavilla

Statutory auditor

Federica Monti

Alternate auditor

Stefano Lodolo

Alternate auditor
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Group operating structure
De Rigo S.p.A.
(Industrial and property holding company with brand management)

Manufacturing and wholesale division
(Wholesale business)

Retail division
(Retail business)

De Rigo Vision
Italy

General Optical S.a.
Spain and Portugal

De Rigo Vision Espana S.a.
Spain

De Rigo Opmar Optik Ticaret A.S.
Turkey

De Rigo France S.a.
France

Boots Optical Investment Holdings Ltd.*
UK

De Rigo Uk Ltd.
UK
De Rigo Hellas A.E.E.
Greece

* minority interest

De Rigo Vision Portugal Lda.
Portugal
De Rigo Hrvatska d.o.o.
Croatia
De Rigo Gozluk Sanayi Ticaret A.S.
Turkey
OPSA Optik Camlari Ticaret L.S.
Turkey
De Rigo Vision USA Inc.
U.S.A.
Wilvale De Rigo S.a.
Brazil
Marr International Inc.*
U.S.A.
De Rigo Hong Kong Ltd.
Hong Kong
De Rigo Vision Trading (Guangzhou) Ltd.
China
De Rigo Japan Co. Ltd.
Japan
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Shareholders
As of December 31, 2013, De Rigo S.p.A. shareholders were made up of:
De Rigo Holding B.V.

96,883%

Ennio De Rigo Piter

0,951%

Roberto De Rigo

0,474%

Giorgio De Rigo Piter

0,474%

Others

1,218%

As of December 31, 2013, De Rigo S.p.A. only issued ordinary shares not listed on an official market.
As of the end of the financial year, De Rigo S.p.A. did not hold any treasury shares in its portfolio.
The subsidiaries do not directly or indirectly hold parent company shares.
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Operating conditions and growth of the business
Dear Shareholders,
We ended another financial year marked by a complex macro
economic scenario and enriched by significant new aspects
that changes the competitive dynamics within our sector.
The Wholesale division was able to further consolidate its position on the world market, substantially matching the record
sales level achieved last year despite the reduced sales to
countries with highly depreciated currencies that cancelled
out a good part of the growth posted in the first quarter of
the year.

The Retail division posted different trends for the Spanish
and Turkish markets. The General Optica chain suffered the
continuous reduction of its Spanish reference market albeit
increasing its market shares to the detriment of period profits.
2013 was another extremely positive year for the Turkish Opmar Optik chain that has consolidated its position as third on
the Turkish market.

Analysis of the Group’s consolidated economic and financial results
Consolidated group income statement
Based on the reclassified Income statement, provided below,
consolidated income dropped by 0.7% to 365.3 million Euro
compared to the 368.1 million Euro posted in 2012. At constant exchange rates, income increased by 1.7%.

duced prices and increased discounts and increased product
cost - partially compensated for by the improved contributions
from General Optica, consequent to chain renovations and the
change in retail division sales policies.

Whole division production and sales income increased by
0.5% to 219.6 million Euro, up from the 218.6 million Euro
posted in 2012.

Operating profits dropped by 25% to 11.4 million Euro from
the 15.1 million Euro posted in 2012 representing 3.1% of
sales compared to the 4.1% posted last year. The decline is
mainly attributable to the Wholesale division while Retail posted significant improvements over the last year.
Extraordinary expenses negatively accounted for 6.8 million
Euro compared to the 0.8 million Euro posted in net gains in
2012.

Retail division sales income dropped by 2.4% to 155.9 million
Euro from the 159.7 million Euro posted in 2012 due to the
lower sales volumes posted by General Optica and partially
compensated by the growth posted by Opmar Optic on the
Turkish market despite the highly depreciated Turkish Lira.
Gross operating margin, calculated by adding period amortisation to operating profits, dropped by 14.0% to 28.3 million
Euro from the 32.9 million Euro posted in 2012 and represented 7.8% of sales. The lower gross operating profits are
mainly due to the lesser income posted by the Wholesale division due to the overall drop in sales margins – due to both re-
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Net profits dropped by 79.6% to 1.9 million Euro compared to
the 9.2 million Euro posted in 2012.
As of December 31, 2013, the De Rigo Group’s net financial
position was positive totalling 13.4 million Euro compared to
the 4.3 million Euro posted as of December 31, 2012.

Management report on the financial statements and consolidated financial statements for the year closed on 31/12/2013

The main summary business items are posted in the reclassified consolidated income statement (in thousands of Euro) for easier
comprehension of operating events:
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Consolidated Group revenues by geographical area
Consolidated revenues by geographical area are broken down as follows:
•

263 million Euro were posted in sales in Europe dropping by 1.4%, mainly reflecting the decline posted by the retail division
in the Spanish and Portuguese markets..

•

sales in America dropped by 1.1% reaching 25.7 million Euro; exchange effects fully cancelled out the growth posted in this
area.

•

sales in the rest of the world dropped by 1.2% to reach 70.3 million Euro, due to exchange effects despite the strong depreciation of some foreign currencies against the Euro that thus reduced growth at constant exchange rates.

Consolidated Group revenue by business division
The following table summarised the main results of the two divisions in 2013 and 2012 in millions of Euro:
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Wholesale production and sales
Wholesale division production and sales confirmed the excellent bill of health consolidating the position achieved in 2012
and thus matching the division’s record sales level. Division
sales increased by 0.5% reaching 219.6 million Euro compared to the 218.6 million Euro posted in 2012. Despite the
strong growth posted in various markets at the beginning of
the year, the combined effect of the depreciated Turkish Lira,

Brazilian Real and Japanese Yen, with the consequent reduction in sales in these markets, and decline in some markets
in the Middle and Far East, partially compensated this positive
trend limiting it to a marginal increase. At constant exchange
rates, sales increased by 3.7%.

Retail sales
As of December 31, 2013, the Group’s Retail division was made up of the following points of sale:

* from 4 May 2009 includes Dollond & Aitchison and Boots Opticians brand stores which from such date do not fall within the Group’s consolidation perimeter.

The Group’s retail distribution chain store network is made up
of: General Optica, the main optical store chain on the Spanish
market; Mais Optica, one of the main chains in Portugal; the
Opmar Optik chain, one of the main chains in Turkey; Boots
Optical Investment Holdings Limited, the second largest optical store chain on the British market in which the De Rigo
Group only holds 42% of share capital following the transfer
of the Dollond & Aitchison business in 2009.
Retail sales, for General Optica, Mais Optica and Opmar Optik
alone, were posted at 155.9 million Euro with a 2.7% drop
from the 159.7 million Euro posted in 2012. At constant exchange rates, sales dropped by 1.4%.

The difficult economic situation experienced by the Spanish
economy required the activation of extraordinary measures to
reduce General Optica operating costs given the high fixed
cost structure burdening retail. Significant measures were
taken during the year to reduce the weight of labour costs on
reduced sales, reviewing sales policies and concluding negotiations to reorganise the entire supply chain at the beginning
of 2014.
Opmar Optik continued its retail expansion policy on the Turkish market with the net opening of another 10 points of sale.
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Consolidated costs
The main costs by nature inherent to business management experiences the following changes (as per balance sheet in thousands
of Euro):

Changes in operating costs by nature are due to:
Cost of labour: -3.0%, mainly due to the effects of the Spanish chain’s reorganisation plan, partially compensated for by
the increase in Turkish chain costs following the plan to open
10 points of sale.
Raw material purchase costs: +5.0%, mainly due to the
higher sales volumes posted by the Wholesale division.
Service costs: -3.7%, as a consequence of the production
internalisation process initiated in Italy with the incorporation
of two production facilities in addition to the lower advertising
investments in the Spanish chain, partially compensated for
by the higher royalty costs for brand license use.
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Leasing costs: +3.7%, mainly due to higher rent costs for
new stores opened in Turkey.
Amortization, depreciation and writedowns: -5%, due to
the completion of the amortisation cycle of some significant
assets of both tangible and intangible nature.
Risk allocations, other allocations and miscellaneous
overhead: 13,6%. The insignificant change in the amount is
the result of offsets of various nature. The most significant is
the risk conversion on marketing costs in costs actual sustained in the period.
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During the year the Group entertained relations with the following associated parties:

Payables to De Rigo Holding S.r.l. are of financial nature and consequent to a loan granted by the parent company. Payables and
receivables to/from other associated companies are trade receivables.

Consolidated extraordinary and financial investment management
Extraordinary and financial management had a negative influence on net Group results by 6.8 million Euro compared to the
positive contribution of 0.7 million Euro the previous year. This
result is mainly the net result of the positive contribution of
Boots Optical Investment Holding shares for 3.7 million Euro,
the positive net exchange differences for approximately 500

thousand Euro, partially compensated by the negative contribution due to contingency reserves allocations due to noncurrent depreciation of the English retirement fund deficit for
4.1 million Euro and 1.1 million Euro for General Optica chain
renovation costs.

The Group’s net financial position, in thousands of Euro, at the end of the year was the following:
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At the end of 2013, the Group’s net financial position was a positive 13.5 million Euro compared to the 4.3 million Euro posted the
previous year. The improved financial position is due to cash flow generated by business managed for 13.7 million Euro compared to
the 2.6 million Euro in the previous year, and to the reduction in working capital for 6.1 million Euro, despite the absorption caused
by investments for 9.4 million Euro, in addition to the positive contribution of holding company dividends for 3.7 million Euro.

Following is the statement of assets and liabilities, reclassified to net invested capital, in thousands of Euro:
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Investments for 8.4 million Euro compared to the 11.8 million
Euro in the previous year mainly refer to the transfer of production activities carried out in the Limana factor to the Longarone factory; to investments in group computer systems; to
renovations to some stores in Spain and Portugal and to the
opening of some points of sale in Turkey.

The decrease in receivables in mainly due to the improved
credit situation in Brazil, China and Spain, and the decrease in
final inventories in De Rigo Vision thanks to the absorption of
high stocks produced in 2012.

The main economic indicators are the following (amounts in millions of Euro):

Hedging ratio
The group has a positive net financial position.

Return on sales (ROS):

Return on investment (ROI):

Return on equity (ROE):
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Consolidated taxes
The Group suffered 111.0% negative average tax rate effects
compared to the 49.4% posted last year. This significant decline is partially due to the higher incidence of non-deductibles (and specifically purchase goodwill depreciation) combined with losses posted by some group company for which
deferred taxes were prudently not posted.

The actual rate appears higher than the parent company’s theoretic one of 31.4% mainly due to the non-deductible goodwill
depreciation, the high taxable income for Irap purposes and
other long-term non-deductibles as well as the deferred taxes
not posted on losses generated by group companies.

Social, political and union conditions
Despite the market difficulties and difficult initiatives the
Group had to undertake to limit costs (reduction in General
Optic staff and Italian production facility reorganisation), no
episodes of union strife or conflicts between worker groups

occurred, which allowed for harmonious business growth in
the Group’s operating environments.

Information on personnel
Average group workforce as of December 31, 2013 and 2012, divided by category and in equivalent full-time units, is summarised
in the table below:
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Other information
Pursuant to article 2428 section II, please note that:

Research and development
The Group has always invested in adjusting its production process to the most advanced technological standards. The limited new technological features introduced on the market in
recent times did not require significant industrial investments.
IT investments always play an important role in our Group. IT
system renewal was extended to other Group companies who
currently work with a centralized SAP system. Improvements
to sales force computerization in the countries in which the
Group directly operates were limited in 2013.
The research, development and innovation project was initiated in 2010 called: “Industry 2015 – New technologies for
“Made in Italy” – From District to Chain: Eyewear and industri-

al innovation” Area Objective B with Project Number MI00153.
The goal of the project is to create a platform to integrate
chains that operate on the technical and management end of
companies and that promotes the competitive and technological development of Italian eyewear companies.
The intensive research and development activities in the production sphere did not require any cost capitalisation since it
mostly referred to single product models, for which the utility
was limited to the model production period and is generally
concentrated within a period less than one year, or to finetuning systems and machinery for which these activities are
outsourced and included in asset purchase costs.

Information pursuant to Art. 2428, paragraph 2, point 6-bis, Civil Code
As per Italian Civil Code art. 2428, comma 2, point 6-bis, information on the use of financial instruments is provided below
since significant for equity and financial assessments.
Management has set to goal of covering business risks using
any existent and economically convenient instrument so that
exchange risks, rates and prices can be expertly managed.

Where risks can be covered by insurance, the Group took out
the necessary policies. As for exchange risks, the company
currently covers its exchange surplus/deficit to minimize the
economic effects.

In particular:

Credit risk
The credit risk due to normal Group operations with trade
partners is managed and controlled under customer credit
standing calculation and monitoring. Credit management is
coordinated through budgets and periodic meetings concerning all Group companies.

The amount and accounting policies of Doubtful receivables
at balance sheet date are explained in the Explanatory Notes.
To date, any significant concentrations of credit risks were
monitored and, if necessary, allocated to specific doubtful receivables.

Management report on the financial statements and consolidated financial statements for the year closed on 31/12/2013

15

Liquidity risk
Most Group receivables are current. Except for some receivables whose delayed collection were deemed an indicator of
potential insolvents and for which the Group allocated the
amount of the relevant risk. The Group does not believe it has
significant exposures that could compromise its liquidity capacity.
Furthermore, please note that:

• the Group has financial assets for which there is no liquid
market but from which financial flows are expected (capital or
interest) that will be available to meet liquidity needs;
• there are different loan sources;
• there is no major liquidity risk either on the side of the
financial activities nor on that of financing sources.

• there are indebtedness instruments or other lines of credit
to meet liquidity needs;

Market risk
Below, we would provide you with a sensitivity indication as
of the year end, indicating the effects of possible variations on
the economic account in relation to the relevant risk variables,
for each of the following components:
• Rate risk: the Group has a rate risk exposure due to the
loan taken out with credit institutions. Since this loan is indexlinked to the Euribor rate, any oscillation of this rate causes
a positive or negative impact on the income statement. Management believes that risk exposure is marginal compared to
the amount of generated business.

pound, Brazilian Real, Turkish Lira and Japanese Yen). The exchange rate risk coverage policy thus aims to minimize the
differences generated between budgeted rates and the one at
purchase or sales date in foreign currency (collection or payment). Derivative instruments used by the company to cover
exchange risks are mainly options and term contracts.
• Price risk: there are few raw materials used by the company whose prices have historically posted significant changes.
These changes do not have significant effects on the income
statement.

• Exchange rate risks: the Group trades (goods purchases
and sales) in currencies other than the Euro (mainly USD, GB

Information on the environment
The Group has always operated in accordance with environmental regulations, taking all the necessary measures to adjust its production standards to that set by pertinent regulations.
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